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Group Structure

Pacific Brands

Underwear & Hosiery Outerwear & Sport Home Comfort

O Underwear O Casual outerwear O Mattresses and O Footwear
O Intimate apparel O Work outerwear beds * casual

(eg bras) O Sports outerwear O Bedding * comfort
O Hosier and footwear accessories :

Y . | (eg pillows) * fashion
O Socks O Sporting equipment
and hardgoods O Foam
O Carpet underlay
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Strategic Overview

Brand
development
and category

growth

Strategic

Brave New Way acquisitions

Strong earnings and robust cashflows underpinning
shareholder returns
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Results Highlights

Achieved Prospectus Earnings forecast and
Increased Shareholder returns

O FYO04 NPAT* $47.4m 0\ 15.6%
O EPS* 9.4c N 14.6%

* - Post goodwill amortisation
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Results Highlights

Strong Earnings Growth

O FYO4 EBITA  $155.2m AN 22.0% on FYO03
N 2.8% on Prospectus

OFYO04 EBITA margin N from 8.5% (FY03) to 10.1%
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Results Highlights

Delivered Robust Cash Flows

O Operating cash flow N 32.9% on FYO3

N 3.7% on Prospectus

ONet debt as at 30 June 2004 of $394.3 million down
from $466.5 million at 31 December 2003
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Dividends

OFinal dividend of 3.5 cents per share

016.7% above prospectus forecast

0100% franking for Australian shareholders

O Aim to distribute between 60 & 70% of net profit af  ter

tax (pre goodwill amortisation)
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Capital Management

O Strong Balance Sheet

O Sufficient cash to fund potential acquisitions

O Prepared to return funds to shareholders
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Corporate Governance

O Comply with ASX Corporate Governance Council’s
Principles of Good Corporate Governance

O Policies outlined in the Annual Report
O Auditor Independence
O Supplier Compliance

O Supporting the community
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Management Update

O Broad base of skills
O Range of backgrounds
O Varying lengths of service

0O Committed team
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